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Most	interactions	with	Facebook	are	as	simple	as	browsing	through	the	Newsfeed.	Behind	this	there	is	a	huge	amount	of	technology,	such	as	algorithms	that	serve	ads	and	information	carefully.	According	to	an	interview	with	the	Wall	Street	Journal	(paywall)	by	IOC	Timothy	Campos,	the	company	is	taking	a	similar	approach	to	management,	building
tools	to	make	simple	tasks	as	efficient	as	possible,	according	to	an	interview	with	the	Wall	Street	Journal	(paywall)	by	IOC	Timothy	Campos.	“The	best	way	to	make	a	business	process	efficient	is	to	automate	it	completely”,	said	Campos.	Everything	that	can	be	simplified	does,	even	if	it	means	highly	paid	engineers	do	it	themselves.	It	is	part	of	a	wider
obsession	with	cost	efficiency.	The	company	also	makes	items	such	as	headphones	and	keyboards	available	to	ATM	employees	free	of	charge.	Making	an	engineer	5%	more	productive	is	worth	a	lot	more	than	worrying	about	the	cost	of	a	new	laptop,	or	even	the	time	it	takes	to	create	a	complex	internal	tool,	says	Campos.In	an	interview	with	Quartz
last	year,	the	director	of	New	York’s	Facebook	site	Serkan	Piantino	described	a	culture	that	embraces	this	kind	of	effort.	“We	have	an	internal	meeting	booking	system	that	does	a	lot	of	the	work	automatically,	we	have	internal	tools	for	our	review	cycles,	and	they’re	all	great”,	said	Piantino.	“People	like	to	design	things	around	people	on	Facebook	and
it’s	something	that	does	us	a	lot	of	good	internally.	For	hiring,	it	is	software	that	automatically	matches	and	schedules	candidates	and	interviewers,	and	makes	it	easy	to	gather	feedback.The	company	has	also	built	its	own	customer	relationship	management	system.Many	of	these	things	are	available	from	outside	vendors,	from	giants	like	Salesforce
for	example.	Facebook	refuses	this	approach.	Â	«We	have	discovered	that	modifying	off-the-shelf	software	would	forget	to	adapt	our	process	to	tools,"	said	Campos	(paywall).	Â	«We	want	to	do	Facing:	make	our	process	better,	more	efficient,	faster.	Our	instruments	are	built	very	specifically.	"In	fact,	everything	from	server	repair,	parking	and	parking
and	parking	service	personnel	and	visitor	notification	gets	automation	treatment.	One	thing	that	is	likely	not	to	be	available	off	the	shelf	is	the	way	the	company	integrates	this	software	into	its	entire	office.	There	are	giant	touchscreens	that	show	the	floor	plan	of	a	building,	as	well	as	conference	rooms	available	and	allows	people	to	schedule
meetings.	The	company	said	the	software,	called	Wayfinder,	took	the	company's	internal	tools	team	about	two	months	to	build.	A	tour	of	the	company's	new	New	York	offices	showed	that	each	conference	room	has	a	screen	in	front	to	show	if	it	is	occupied	and	for	how	long.	Not	being	able	to	find	a	conference	room	is	just	a	momentary	irritation.	But
the	combination	of	all	these	tools	has	helped	Facebook,	grow	into	a	very	efficient	giant	and	book	more	revenue	per	employee	than	any	other	technology	company.	An	interview	with	Matt	Cuts	(from	Google	Fame),	who	now	directs	the	US	digital	service-	a	group	of	designers,	engineers	and	product	managers	who	bring	the	best	practices	from	industry
to	government	to	try	to	make	the	services...	An	interview	with	Yousuf	Al	Harthy,	CEO	of	the	Oman	Technology	Fund	and	Hanan	Askalan,	member	of	the	Board	of	Directors	on	what	the	Fund	is,	because	©	It	has	been	started	and	how	it	works.	Oxford	and	MIT	Futurist	David	Shrier	explains	how	increased	and	extended	intelligence	can	protect	global
governments	from	cyber	attacks.	An	interview	with	Casper	Klynge,	the	newly	appointed	global	technology	ambassador	of	Denmark,	the	first	position	of	his	kind.	A	speech	with	Miko	Matsumura,	who	founded	Crypto	Exchange	Evercoin	and	is	a	Bitbull	venture	capital,	on	how	governments	could	regulate	Blockchain	and
CryptCorrencencencencencencencencencencendent	while	allowing	innovation.	An	interview	with	Joseph	Thompson,	co-founder	and	CEO	of	AID:	Tech	and	a	Wolfensohn	Game	Changer	Award	and	UN	Sustainable	Development	Goal	Pioneer	2017	for	blockchain	technology.	Sam	Hannah-Rankin,	Director	Public	Sector	Innovation	for	Department	of
Premier	and	Cabinet	(Vic)	in	Australia,	discusses	the	launch	of	a	fund	to	stimulate	innovation	in	Australia.	A	web-based	tool	that	identifies	and	predicts	in	real	time	patients	most	in	need	of	therapeutic	services	has	emerged	from	the	recurring	problem	of	missed	treatment	visits.	A	military	veteran	with	a	Harvard	MBA	launches	the	digital	identity
startup	to	protect	himself	from	future	cyber	attacks	Equifax.	Code	for	America	CEO	Jen	Pahlka	explains	why	global	governments	need	to	develop	user-centric	services.	Robert	L.	Read,	who	left	his	position	as	Director	of	Development	at	Planview,	Inc.	to	become	a	Presidential	Innovation	Fellow	in	2013	and	helped	create	18F	and	18F	Consulting,
shares	his	ideas	on	modernizing	legacy	government	systems.	Harvard	PhD	provides	insights	into	innovative	cybersecurity	hacks	and	protections.	Neel	Mehta,	a	computer	science	graduate	from	Harvard	University	with	an	average	of	4.0	degrees,	is	passionate	about	civic	technology,	and	civic	technology	internship	programs	weren’t	valid	for	college
students	who	would	engage	with	the	government,	so	he	started	his	career...	LeadingAge’s	SVP,	Dr.	Majd	Alwan,	explains	how	his	organization	is	creating	and	leading	a	network	of	technology	companies,	healthcare	professionals	and	research	institutes	focused	on	technology	solutions	for	an	aging	society.	18F’s	head,	V.	David	Zvenyach,	explains	how
his	company	works	to	simplify	the	government	procurement	process	with	modular	bargaining	techniques,	human-centric	design	and	agile	approaches	to	software	development.	Load	more
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