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One way to prevent disorganized agile sprints is to maintain a healthy product backlog. It helps you keep track of all items that need to be completed during a project, including stories, tasks, sub-tasks, and any other details that help identify and complete features, improvements, or bug fixes. Items are entered into the backlog in the form of issues or
tickets, depending on which agile project management system you use. In this article, we’ll discuss what a healthy backlog looks like, why backlog grooming is essential, and how to do it effectively. Defining a Healthy Product Backlog Every project is different, but a healthy backlog has the following characteristics: Consists of tickets that represent
all the work that needs to be completed during a project, no matter how detailed the information. Has tickets created by multiple users, showing the team is forward-thinking, and everyone is contributing. Shows progression week after week, as more research is done and tickets become more defined. The backlog helps you maintain focus on the core
work while also providing a space to track new ideas that surface. Clients and team members can add ideas to the backlog (and should be encouraged to do so) whenever they arise without having to go through a formal process. A healthy backlog has new ideas coming in regularly from all levels of the organization. Grooming to Deliver Value Backlog
grooming progressively defines and prioritizes all tickets found in the backlog, so your team is well-prepared to begin development. Grooming happens at defined intervals with meetings that last a minimum of 1 hour, typically only once per sprint. Grooming meetings should involve the whole team, but at the very least, product owners, team leads,
and senior position members need to participate. As grooming progresses, a very rough list of work turns into precise and defined granular tasks. Imagine starting with the ticket “bake a cake” in the backlog. After a few grooming sessions, that ticket turns into “get the recipe, go to the grocery store, buy eggs, milk and butter, pre-heat oven to 400
degrees”, and so on. During grooming meetings, your team looks at top items in the backlog to make sure each is sufficiently understood, and small enough to bring into a sprint. This way, developers can immediately start working on the highest priority tickets with minimal questions or unknowns. Running Effective Grooming Meetings You are
looking to accomplish a few things through grooming sessions. First and foremost, you want to make sure tickets at the top of the backlog are fully fleshed out and ready to be put into the next sprint. Have the team think through unknowns and any technical questions and assign needed research to appropriate team members. Week by week, tickets
will become more defined, which may lead to additional tickets or supporting work. You also want to prioritize the remaining tickets, so the highest priority items get the most attention. Overall, grooming meetings allow your team to take a step back and have the necessary, structured conversations around the status of items in the backlog. Make
sure you discuss: The importance of a ticket and its priority compared to others Validity of tickets The best way to implement the technical ask of a ticket Unknowns that need to be solved before a ticket can be started Supporting tickets that need to be created or existing tickets blocking progress When you’re done with grooming, you should have a
set of well-documented tickets with a defined goal, acceptance criteria, and technical implementation notes, if the complexity merits it. You’ve thought through all different user types, how changes would affect them, and ensured there are acceptance criteria to cover those requirements. Successful backlog grooming ensures your team is well-
prepared for upcoming Agile ceremonies and set up for success with your next sprint. If you're struggling with disorganized sprints, getting things done on time, or finding value in your agile ceremonies, contact DragonSpears. We have Agile consultants ready to help get your team on the right track. A Minimum Marketable Feature is a small, self-
contained feature that can be developed quickly and that delivers significant value to the user. Exploratory testing is, more than strictly speaking a "practice," a style or approach to testing software which is often contrasted to "scripted testing." Continuous deployment aims to reduce the time elapsed between writing a line of code and making that
code available to users in production. To achieve continuous deployment, the team relies on infrastructure that automates and instruments the various steps leading up to deployment, so that after each integration successfully meeting these release criteria, the live application is updated with new code. A Milestone Retrospective is a team's detailed
analysis of the project's significant events after a set period of time or at the project's end. * 4 min. reading time In order for a sprint to be planned and work to begin in Scrum, the product backlog must be well maintained and filled with appropriately prepared product backlog items. It is logical that the backlog must be refined on a regular basis -
but how does that actually work? In this article, we will show you exactly what Product Backlog Refinement means, what you should pay attention to and why refinement is so important.What is the Product Backlog Grooming or Refinement im Scrum? Until a while ago, product backlog refinement in Scrum was called backlog grooming. Backlog
refinement is about maintaining and preparing the product backlog with its items and epics so that the Scrum team can use it as a basis for sprint planning. Product Backlog Refinement therefore means: The Product Backlog items are elaborated, evaluated and prioritized in such a way that the Development Team can compile its Sprint Backlog from
them. A maintained product backlog should always contain at least as many prepared product backlog items in stock that can be used to plan a complete sprint. The overall goal of backlog grooming is to ensure that the development team understands the product vision of the product owner and the user stories he or she has created, and is thus able
to plan the next sprint according to the sprint goals. By the way, if you look up the term Refinement in the Scrum Guide, you will find that it is not one of the official Scrum events or occurrences such as Sprint and Daily Scrum. Rather, the Product Backlog Refinement is a so-called activity that takes place as a meeting. In addition to the product
owner and the development team, the Scrum master and - especially in the case of strategic refinements - stakeholders take part in the refinement meeting. What is the Product Backlog? This is how the Backlog Refinement Meeting works Before the actual backlog refinement, there is the preparation: The Product Owner sets the goal of the Sprint
(Outcome). According to this sprint goal, the PO prioritizes the product backlog and selects the most important product backlog items (PBIs) or writes new ones. The Scrum Team jointly formulates a Definition of Ready (DoR), which defines which characteristics or which level of detail these Product Backlog Items must have so that the development
team can include them in a Sprint. Now it is time to conduct the Backlog Refinement Meeting: The product owner and the development team discuss the sprint goals and the associated PBIs. It is important that the PO only communicates the goal to be achieved and does not specify how it should be achieved. The development team provides

input. This includes their own ideas for implementation, based on their knowledge of the application or product, on the one hand, and comments on technical dependencies between the PBIs, on the other, whereupon some topics are still reprioritized. As soon as the development team and PO have reached a common understanding of a Product
Backlog item, the PO or a team member documents this PBI according to the DoR formulated in point 3 and notes acceptance criteria, for example. Many teams also perform effort estimation at this point - they then call it Estimation Poker rather than Planning Poker, since it does not take place in Why is the Product Backlog Refinement (Grooming)
neccessary for success? A good product owner takes refinement very seriously. He knows that regular and serious backlog grooming lays the foundation for the course of the subsequent sprint and thus for the success of a product, because:Refinement ensures that the Product Backlog is up to date and can be used as a basis for the next Sprint
Planning.This type of preliminary work allows the development team to deal with the most important PBIs at an early stage and to ask questions that would otherwise only arise during Sprint Planning. This gives the PO the opportunity to find the answers in time for the Planning Meeting.The Sprint Planning meetings become shorter, because now
only the "how" of the implementation has to be discussed, since the "what" has been clarified by the refinement. In addition, the PBIs have ideally already been estimated by the team and can be drawn according to velocity. This avoids that not enough prepared PBIs are available in Sprint Planning.By dealing with the PBIs together, the PO and the
development team develop a common understanding of the vision, goals and tasks more quickly.all ideas of the development team for the implementation of a PBI are noted in it in the Refinement.There is a tremendous transfer of knowledge as the PO gives the team more and more context about customers, business model, etc. through the
Refinement.In the sprint, the team can focus more on the actual work, because the most important questions were clarified in the refinement. Product Backlog Characteristics This is what you should keep in mind during Product Backlog Refinement! Before you can finally prioritize or order the PBIs in the Product Backlog, you should have a feeling
for the scope of the individual items, because this determines the costs, which in turn influence the priority. In Scrum, scope is estimated in relative units of measure such as Story Points. Scrum does not specify when and how often you have to do the Product Backlog Refinement. Our recommendation for this is: 1 x per week e.g. in the middle of the
sprint. Some teams perform daily and shorter Refinements instead, which mainly depends on the availability of the Product Owner. As with events and other activities in Scrum, it is also recommended that Product Backlog Refinements be performed regularly according to a fixed rhythm so that a routine develops. Product Backlog Refinement
Conclusion on Product Backlog Refinement A regular and clean Product Backlog Refinement is absolutely essential for a successful Sprint - and thus for the success of the product. If you are already working as a product owner or would like to prepare for this exciting role and practice product backlog refinement, we would be happy to support you
with a suitable product owner training. Improve your skills as a product owner!Learn how to systematically create a product backlog and build a comprehensive product vision that benefits your customers and your business. Real-world examples from various industries included! Get the online course Every month we curate the best content from the
agile space. No spam, pure insights. Read past issues Thank you for your registration. You will shortly receive an email with a confirmation link. Only after you have confirmed your registration, you will receive our Agile Academy newsletter. Backlog grooming and sprint planning are important for the scrum team. The purpose of sprint planning is for
everyone to agree on a goal for the next sprint and the set of backlog items to achieve it. Backlog grooming sessions are a critical part of agile software development with Scrum. As part of our development process, Zibtek is always grooming to ensure priorities are set and the backlog is in the best possible shape for sprint planning. Backlog
Grooming and Sprint PlanningWhat is backlog grooming, and how do you “groom” it?So to start explaining about backlog grooming and sprint planning we'll start with the backlog. A backlog is the process and session where items of backlog are discussed. A backlog is simply the list of everything required to build a complete product. It includes
features, user requirements, and potential bugs. In agile software development, there are typically two types of backlogs: product and sprint. The sprint backlog contains the highest priority items from the product backlog.Before a story is ready for sprint planning, it needs to be “groomed.” With the product owner, the development team decides the
sprint’s goals, duration, and story points. The development team then chooses what should be prioritized in the sprint backlog.The primary purpose of a sprint backlog is to help a development team stay focused on only the most crucial items that need working on.Backlog GroomingThe backlog grooming processin the course of the development
process, a sprint backlog grows ever bigger. Backlog grooming keeps it organized. Before a sprint planning meeting, product owners should review the backlog to ensure:The set priorities are correct.The prioritized items have all the correct information.The feedback from previous meetings has been incorporated.While in theory backlogs should only
contain prioritized items, in many cases they end up a dumping ground for all ideas, feature, and bug requests. The backlog can quickly become overcrowded and out of control. To keep it relevant, grooming refines the backlog by cutting out unimportant stories and tasks and maintaining only priority ones. So be conscious about not cluttering up
your backlog with too much information when you're considering backlog grooming vs sprint planning.Key backlog grooming activities include:Eliminating unwanted user stories that don’t fit the current product direction.Reprioritizing stories to move lower priority items to the bottom of the backlog.Breaking down large work items into smaller
ones.Updating estimates.Adding new work items.The benefits of frequent backlog grooming quickly become apparent as development teams can readily access all the information they need to put together a sprint action plan.Backlog Grooming vs Sprint PlanningHow grooming meetings fit into the sprint planning processTrimmed and well-
maintained backlogs help development teams be more productive during sprint planning meetings. In fact, we hold grooming sessions two to three times a weeking for a typical project because of the impact they’ve had on our sprint planning meetings. Development teams that master the art of backlog grooming reap the full benefits of clear
requirements, testable units of work, and correct story sizes.As a leading software development company, Zibtek understands the value backlog grooming brings to sprint planning. For us, backlog grooming is not a one-off activity but one that’s regularly revisited and scheduled as an ongoing part of the Scrum development process. Our software
project process is designed to make sprint meetings more productive through the use of aggressive backlog grooming. If you’d like to know more about how our process helps you get the most out of your software, we invite you to check out our Software Development Comparison Guide or reach out to us today with any questions you might have.
Agile helps development teams build better products by breaking down the development process into small, manageable chunks. But with so many different things to do, it’s easy to lose track of what teams should be doing and when. Two Agile practices often confused with each other are backlog grooming and sprint planning. So today, we're going
to look at both activities to see how they are different and how each helps agile teams perform better during sprints. Table of contents What is backlog grooming? What is a backlog? A backlog is a list of tasks required to support a larger strategic plan. In Agile, there are three forms of backlogs: Product backlog - Features you want to implement but
have not yet prioritized for release. Release backlog - Features that need to be implemented for a particular release. Sprint backlog - User stories that need to be completed during a specific period of time. A backlog needs to serve as a single source of truth for the team’s planning work. They should be able to easily identify what they need to work on
next and how they should prioritize their work. This makes it easier to assign work and create discussions around what needs to be done. What happens during backlog grooming? Backlog grooming sessions are essential to ensure projects run smoothly. During the grooming session, the team will get together to ensure user stories in the product
backlog are prepared for sprint planning. Backlog grooming sessions should be held regularly so the right stories are correctly prioritized, and the product backlog doesn’t become a place ideas go to die. During backlog grooming, there are three key objectives: Break down large user stories into smaller, more manageable tasks Hold group
discussions for user stories, and answer any questions to ensure everyone is in alignment Check upcoming user stories against the team’s “definition of ready” by adding key contextual information and acceptance criteria. By the end of the backlog grooming session, the team should have a prioritized list of user stories ready for the next sprint. Why
is this an important step in the sprint process? Backlog grooming ensures that the product backlog is refined and prioritized, which is why it’s so important to perform regularly. The session helps teams stay aligned and updated on everything they need to know to do their jobs well. It ensures that the product backlog is always relevant and healthy by
refining it to match customer expectations, even with changing requirements. A well-refined backlog will help teams increase efficiency because they can easily identify what needs to happen and when. What is sprint planning? Sprint planning is an agile event that gets a sprint underway. It defines what can be achieved during the sprint and how the
team will work together to produce any defined deliverables. What happens during sprint planning? The sprint planning meeting is just what the name suggests. Teams get together to plan the upcoming sprint by defining how long the timebox will be, the sprint goal, and where to start. By clearly laying out the sprint’s agenda and focus, teams can
empower themselves and achieve success by keeping them motivated throughout the sprint. There are five key things involved in a sprint planning meeting: The What: The product owner will describe the sprint goal and define which backlog items contribute to that goal. The team will then discuss what can be achieved during the sprint and what
actions they will perform to achieve them. The How: The development team will plan the work required to achieve the sprint goal. The Who: The entire development team and the product owner need to attend the sprint planning meeting. The Inputs: The team needs to identify what items from the product backlog will be involved in the sprint. The
Outputs: The team should come out of the planning meeting with a clear picture of the goal of the sprint and how it will start working toward that goal. Why is sprint planning important? Sprint planning sets the scene for the upcoming sprint entirely transparently. It ensures that the entire team is aligned with the sprint goals, and everyone knows
what they need to do to achieve those goals. By breaking up the project into more manageable pieces, teams spend less time figuring out what they need to do and more time achieving targets. This helps boost morale because the satisfaction that comes with completing a job is more frequent and rewarding. Backlog grooming vs. sprint planning,
what is the difference? Backlog grooming and sprint planning are often confused with each other, especially with teams that are new to agile. Both activities ensure that teams have a shared understanding of the tasks they need to perform. Both require everyone to participate, and both can achieve better outcomes if someone in the meeting acts as
the “Voice of the Customer.” Yet, despite their similarities, backlog grooming and sprint planning have distinct purposes. Sprint planning focuses on the near future, only discussing what will happen within the next sprint. Backlog grooming sessions look at the entire project to help prioritization. Backlog grooming needs to happen before sprint
planning so teams can be certain they’re planning sprints around the most critical items in the backlog. Sprint planning meetings must be attended by the entire team, including product owners, whereas backlog grooming needs just a few team members. Sprint planning always happens at the beginning of a sprint, but backlog grooming sessions can
happen at any stage in the product development process. For teams to receive all the benefits of agile, they should groom their backlogs at a regular pace and hold sprint planning meetings, rather than trying to combine the two activities into one meeting. To learn more about Agile, Scrum, and anything else you need to know about product
management, EasyRetro is here to help. Check out our blog to learn more about sprint methodology, sprint velocity, sprint burndown charts, and much more! And try EasyRetro to revolutionize your team’s collaboration process. Get started for FREE today! Backlog grooming, also referred to as backlog refinement or story time, is a recurring event
for agile product development teams. The primary purpose of a backlog grooming session is to ensure the next few sprints worth of user stories in the product backlog are prepared for sprint planning. Regular backlog grooming sessions also help ensure the right stories are prioritized and that the product backlog does not become a black hole.
Synonyms: Backlog Refinement, Story Time Backlog refinement sessions present an opportunity for product managers and product owners to explain the strategic purposes behind prioritized items in the backlog. These conversations can help improve alignment across the cross-functional team. There are also several tactical objectives of backlog
grooming sessions: Break down large user stories into smaller tasks. Discuss user stories with the team, answer any related questions to smooth out any ambiguity. Ensure upcoming user stories meet the team’s “definition of ready” by adding key contextual information and acceptance criteria. Sometimes (but not always) the scrum master or project
manager and delivery team will use this session to estimate stories and assign story points. In addition, regular backlog refinement sessions keep the overall health and organization of the backlog in check. When done effectively and on the right cadence, grooming sessions help prevent the backlog from becoming a black hole. Watch this video for an
in-depth explanation of backlog grooming and to learn how to efficiently run a backlog grooming meeting. What is the ideal outcome of a backlog grooming session? At the end of a backlog refinement session, you should have a prioritized list of user stories. You want the items at the top of the backlog to contain the highest level of detail. Any larger
stories near the top should be broken down into smaller, more manageable tasks. As you work down the list, stories can be larger and further from your team’s “definition of ready.” The work completed during these sessions will ultimately lead to a greater shared understanding and smoother, more efficient sprint planning meetings. Many agile
practitioners say a “DEEP” product backlog is the key outcome of a backlog refinement session. What is a DEEP product backlog? DEEP is an acronym used to indicate a few key traits of a product backlog. Detailed Appropriately: stories and other items in the backlog contain enough contextual information to be understood and discussed by the
cross-functional team. Emergent: it is easy to add new stories and items as new information arises. Nothing is set in stone. Estimated: the amount of effort involved with each user story is roughly estimated with a standardized measure agreed to by the team. Prioritized: items on the backlog are ranked based on their value and the strategic
purpose(s) they serve. At the end of the day, it’s up to you and your team to figure out what you need to complete during backlog grooming based on your own process and needs. Who runs backlog refinement sessions? In many cases, the product owner or product manager is tasked with facilitating backlog refinement sessions. However, that doesn’t
mean they are solely responsible for holding backlog grooming sessions. It’s also not that uncommon for the Scrum Master (in Agile Scrum teams), a project manager, or another team member to lead these sessions. It may take some experimentation before you determine who the best person to lead the refinement ceremony is. And that’s ok.
Whoever ultimately runs the grooming sessions will be responsible for a few key things: Scheduling the session and ensuring the right people are invited (and actually attend). Keeping conversations on-topic and productively focused. Playing timekeeper and moving the conversation forward if the team gets stuck. Sending follow up communication to
the team after the session. Which brings us to our next question: which team members should be invited to backlog grooming sessions? Who attends backlog grooming meetings? These events are meant to be collaborative. That means the entire cross-functional team should be represented at refinement sessions. You need the combined expertise of
the various functions on your team to effectively flesh out your user stories. At a high level, here are a few different functions that need representation in refinement sessions: Someone to facilitate the session: It could be a product owner, product manager, scrum master, project manager, or even an agile coach or consultant. Product owner and/or
other product team representatives. Delivery team. (if the team is too large to include, you can consider inviting management representatives.) QA representatives Also, a quick note about invitees. While you want to encourage cross-functional collaboration, you need to ensure you don’t bring in too many ideas and opinions. So, only invite the people
who are absolutely critical for the task at hand. While executive stakeholders may want to participate (and have the best of intentions), they usually don’t need to be present during grooming meetings. As the product owner or product manager, your conversations with stakeholders should happen in advance of backlog refinement sessions, not during.
How long should backlog grooming take? There is no set time frame for a backlog refinement session. That said, it is not advised to spend excessive amounts of time on these sessions. The general consensus around the ideal length for a backlog grooming session is between 45 minutes to 1 hour. Efficiency is key with grooming sessions. You need to
keep things moving along and ensure conversations stay on track. Some teams decide to assign time limits to each user story to keep things moving. This is where the project manager, scrum master, or another facilitator can be incredibly helpful. Even then, it might seem like you’'re squeezing a lot of work into a short block of time, but if you're
properly prepared you can easily have effective sessions. How should a product owner prepare for backlog grooming? Everyone who attends a backlog grooming session should do some form of preparation ahead of time. This especially applies to product owners and product managers, whose failure to prepare can lead to frustratingly inefficient
sessions. So before a backlog refinement session, there are a few things to do to get you in the right mindset. Revisit Strategic Objectives: Start by taking a step back and reminding yourself of the overarching strategy outlined in the product roadmap. You don’t need to overhaul the entire roadmap every time you prepare for backlog grooming, but
you do need to keep high-level objectives top of mind. Talk to Stakeholders: Regularly sync up with both internal (executives) and external stakeholders (customers) to get feedback. As a product person, you are a liaison between stakeholders and strategy. Review Key Metrics: If you're running any experiments (which you should be!), you’ll want to
check in on results. You’ll also want to take a look at the health of any key metrics your team is monitoring to take note of any significant changes. Once you’ve done a little review, you should feel prepared enough to answer the following questions: What are the key themes and stories at the moment? Why are these top-priority right now? What is
their value and how do they match up with our strategic objectives? With the answers to those questions in mind, you can start looking at what the next few sprints might look like. Most likely, you'll need to re-prioritize the backlog based on new findings and evolving needs. It’s wise to shift around priorities before the backlog grooming session rather
than during it. However, some teams prefer to re-prioritize user stories in the backlog together so everyone can discuss why things are moving around. Ideally, you’ll have the next 2 or 3 sprints worth of stories prioritized before the grooming session. They don’t need to be fully developed stories with comprehensive acceptance criteria just yet.
Prepare yourself to communicate not only what they are but also why they’re important. If you can’t explain why something is a high priority in the backlog, it isn’t ready to be there. Furthermore, we advise you to give the rest of your cross-functional team a heads up before your grooming session. Send them a list of stories that are up for discussion
ahead of the meeting so that they can set some time aside and prepare as well. A well-prepared team leads to a productive backlog grooming session. Learn more about the basics of acceptance criteria below. See also: Product Backlog, Sprint Backlog, DEEP Backlog, Acceptance Criteria Home » Agile & Scrum » Mastering Agile Development: A
Comprehensive Guide to Backlog Grooming 2 What is Product Backlog Grooming? In the fast-paced realm of Agile development, maintaining a well-groomed backlog is a cornerstone for success. Backlog grooming sessions serve as the compass, steering the team toward efficient sprint planning and delivering maximum value to the customer. In this
guide, we’ll walk you through a step-by-step process to master the art of backlog grooming, ensuring your team stays agile, adaptive, and aligned with business priorities. What is Product Backlog Grooming? A Scrum product backlog serves as a dynamic to-do list for a project. The Product Owner takes charge of creating, maintaining, and regularly
reshuffling this list of features to be implemented. The goal is to stay adaptable to emerging requirements, customer feedback, and market changes. The process involves Product Backlog Grooming, a crucial activity that lays the groundwork for Sprint Planning. During grooming, items at the top of the Product Backlog are refined and likely to be
included in the upcoming sprint. As you move down the backlog, items become less concrete and may represent larger or more complex ideas. These substantial chunks need to be broken down into smaller pieces as they approach the top of the Product Backlog. This ensures a smoother transition from ideation to implementation, aligning with
Gunther Verheyen’s perspective on the value of the Product Backlog. In this guide, we’ll walk you through a step-by-step process to master the art of backlog grooming, ensuring your team stays agile, adaptive, and aligned with business priorities. 1. Schedule Regular Backlog Grooming Sessions: Plan recurring sessions, typically held at the end of
each sprint or at a frequency that suits your team’s workflow. 2. Assemble the Right Team: Invite key stakeholders, including product managers, product owners, developers, testers, and any other relevant team members. 3. Review the Current Backlog: Begin each session by looking at the existing backlog. Identify completed items, those in progress,
and those yet to be started. 4. Remove Obsolete Items: Weed out any backlog items that are no longer relevant or necessary. Keep the backlog focused on what truly matters. 5. Prioritize Backlog Items: Collaboratively prioritize the remaining items based on business value, dependencies, and customer needs. Use techniques like MoSCoW (Must-
haves, Should-haves, Could-haves, Won’t-haves) to categorize priorities. 6. Break Down Large Tasks: If any backlog items are too large, break them down into smaller, manageable tasks. This makes it easier to estimate, track progress, and assign to team members. 7. Define Acceptance Criteria: Ensure that each backlog item has clear and agreed-
upon acceptance criteria. This helps prevent misunderstandings and ensures everyone has a shared understanding of what “done” means. 8. Estimate Effort: Use techniques like story points or time estimates to gauge the effort required for each task. This helps with capacity planning and sprint commitments. 9. Identify Dependencies: Highlight any
dependencies between backlog items. This is crucial for effective sprint planning and managing expectations regarding delivery timelines. 10. Adjust Priorities if Necessary: Be flexible. If there are changes in business priorities or market conditions, be ready to adjust the backlog accordingly. 11. Create Tasks for the Next Sprint: Based on the
prioritized and refined backlog, create a set of tasks that the team will work on in the next sprint. 12. Communicate Changes: Ensure that everyone is aware of the changes made during the backlog grooming session. Communication is key to alignment within the team. 13. Document Insights and Decisions: Keep thorough documentation of the
discussions, decisions, and insights gained during the session. This provides a valuable reference for future discussions and helps with continuous improvement. 14. Rinse and Repeat: Backlog grooming is an iterative process. Regularly revisit and refine the backlog to adapt to changing requirements and priorities. By following these steps, your team
can maintain a well-organized, prioritized backlog that serves as a dynamic guide for your agile development process. Summary Explore the intricacies of backlog grooming, from assembling the right team to prioritizing and refining tasks. Learn how to eliminate obsolete items, break down complex tasks, and estimate efforts accurately. Discover the
importance of clear acceptance criteria, identifying dependencies, and staying flexible in the face of changing priorities. With this guide, you’ll empower your team to cultivate a dynamic backlog that not only reflects current project needs but also paves the way for seamless Agile development. Agile helps development teams build better products by
breaking down the development process into small, manageable chunks. But with so many different things to do, it’s easy to lose track of what teams should be doing and when. Two Agile practices often confused with each other are backlog grooming and sprint planning. So today, we’'re going to look at both activities to see how they are different
and how each helps agile teams perform better during sprints. Table of contents What is backlog grooming? What is a backlog? A backlog is a list of tasks required to support a larger strategic plan. In Agile, there are three forms of backlogs: Product backlog - Features you want to implement but have not yet prioritized for release. Release backlog -
Features that need to be implemented for a particular release. Sprint backlog - User stories that need to be completed during a specific period of time. A backlog needs to serve as a single source of truth for the team’s planning work. They should be able to easily identify what they need to work on next and how they should prioritize their work. This
makes it easier to assign work and create discussions around what needs to be done. What happens during backlog grooming? Backlog grooming sessions are essential to ensure projects run smoothly. During the grooming session, the team will get together to ensure user stories in the product backlog are prepared for sprint planning. Backlog
grooming sessions should be held regularly so the right stories are correctly prioritized, and the product backlog doesn’t become a place ideas go to die. During backlog grooming, there are three key objectives: Break down large user stories into smaller, more manageable tasks Hold group discussions for user stories, and answer any questions to
ensure everyone is in alignment Check upcoming user stories against the team’s “definition of ready” by adding key contextual information and acceptance criteria. By the end of the backlog grooming session, the team should have a prioritized list of user stories ready for the next sprint. Why is this an important step in the sprint process? Backlog
grooming ensures that the product backlog is refined and prioritized, which is why it’s so important to perform regularly. The session helps teams stay aligned and updated on everything they need to know to do their jobs well. It ensures that the product backlog is always relevant and healthy by refining it to match customer expectations, even with
changing requirements. A well-refined backlog will help teams increase efficiency because they can easily identify what needs to happen and when. What is sprint planning? Sprint planning is an agile event that gets a sprint underway. It defines what can be achieved during the sprint and how the team will work together to produce any defined
deliverables. What happens during sprint planning? The sprint planning meeting is just what the name suggests. Teams get together to plan the upcoming sprint by defining how long the timebox will be, the sprint goal, and where to start. By clearly laying out the sprint’s agenda and focus, teams can empower themselves and achieve success by
keeping them motivated throughout the sprint. There are five key things involved in a sprint planning meeting: The What: The product owner will describe the sprint goal and define which backlog items contribute to that goal. The team will then discuss what can be achieved during the sprint and what actions they will perform to achieve them. The
How: The development team will plan the work required to achieve the sprint goal. The Who: The entire development team and the product owner need to attend the sprint planning meeting. The Inputs: The team needs to identify what items from the product backlog will be involved in the sprint. The Outputs: The team should come out of the
planning meeting with a clear picture of the goal of the sprint and how it will start working toward that goal. Why is sprint planning important? Sprint planning sets the scene for the upcoming sprint entirely transparently. It ensures that the entire team is aligned with the sprint goals, and everyone knows what they need to do to achieve those goals.
By breaking up the project into more manageable pieces, teams spend less time figuring out what they need to do and more time achieving targets. This helps boost morale because the satisfaction that comes with completing a job is more frequent and rewarding. Backlog grooming vs. sprint planning, what is the difference? Backlog grooming and
sprint planning are often confused with each other, especially with teams that are new to agile. Both activities ensure that teams have a shared understanding of the tasks they need to perform. Both require everyone to participate, and both can achieve better outcomes if someone in the meeting acts as the “Voice of the Customer.” Yet, despite their
similarities, backlog grooming and sprint planning have distinct purposes. Sprint planning focuses on the near future, only discussing what will happen within the next sprint. Backlog grooming sessions look at the entire project to help prioritization. Backlog grooming needs to happen before sprint planning so teams can be certain they’'re planning
sprints around the most critical items in the backlog. Sprint planning meetings must be attended by the entire team, including product owners, whereas backlog grooming needs just a few team members. Sprint planning always happens at the beginning of a sprint, but backlog grooming sessions can happen at any stage in the product development
process. For teams to receive all the benefits of agile, they should groom their backlogs at a regular pace and hold sprint planning meetings, rather than trying to combine the two activities into one meeting. To learn more about Agile, Scrum, and anything else you need to know about product management, EasyRetro is here to help. Check out our
blog to learn more about sprint methodology, sprint velocity, sprint burndown charts, and much more! And try EasyRetro to revolutionize your team’s collaboration process. Get started for FREE today! Agile helps development teams build better products by breaking down the development process into small, manageable chunks. But with so many
different things to do, it’s easy to lose track of what teams should be doing and when. Two Agile practices often confused with each other are backlog grooming and sprint planning. So today, we’re going to look at both activities to see how they are different and how each helps agile teams perform better during sprints. Table of contents What is
backlog grooming? What is a backlog? A backlog is a list of tasks required to support a larger strategic plan. In Agile, there are three forms of backlogs: Product backlog - Features you want to implement but have not yet prioritized for release. Release backlog - Features that need to be implemented for a particular release. Sprint backlog - User
stories that need to be completed during a specific period of time. A backlog needs to serve as a single source of truth for the team’s planning work. They should be able to easily identify what they need to work on next and how they should prioritize their work. This makes it easier to assign work and create discussions around what needs to be done.
What happens during backlog grooming? Backlog grooming sessions are essential to ensure projects run smoothly. During the grooming session, the team will get together to ensure user stories in the product backlog are prepared for sprint planning. Backlog grooming sessions should be held regularly so the right stories are correctly prioritized, and
the product backlog doesn’t become a place ideas go to die. During backlog grooming, there are three key objectives: Break down large user stories into smaller, more manageable tasks Hold group discussions for user stories, and answer any questions to ensure everyone is in alignment Check upcoming user stories against the team’s “definition of
ready” by adding key contextual information and acceptance criteria. By the end of the backlog grooming session, the team should have a prioritized list of user stories ready for the next sprint. Why is this an important step in the sprint process? Backlog grooming ensures that the product backlog is refined and prioritized, which is why it’s so
important to perform regularly. The session helps teams stay aligned and updated on everything they need to know to do their jobs well. It ensures that the product backlog is always relevant and healthy by refining it to match customer expectations, even with changing requirements. A well-refined backlog will help teams increase efficiency because
they can easily identify what needs to happen and when. What is sprint planning? Sprint planning is an agile event that gets a sprint underway. It defines what can be achieved during the sprint and how the team will work together to produce any defined deliverables. What happens during sprint planning? The sprint planning meeting is just what the
name suggests. Teams get together to plan the upcoming sprint by defining how long the timebox will be, the sprint goal, and where to start. By clearly laying out the sprint’s agenda and focus, teams can empower themselves and achieve success by keeping them motivated throughout the sprint. There are five key things involved in a sprint planning
meeting: The What: The product owner will describe the sprint goal and define which backlog items contribute to that goal. The team will then discuss what can be achieved during the sprint and what actions they will perform to achieve them. The How: The development team will plan the work required to achieve the sprint goal. The Who: The entire
development team and the product owner need to attend the sprint planning meeting. The Inputs: The team needs to identify what items from the product backlog will be involved in the sprint. The Outputs: The team should come out of the planning meeting with a clear picture of the goal of the sprint and how it will start working toward that goal.
Why is sprint planning important? Sprint planning sets the scene for the upcoming sprint entirely transparently. It ensures that the entire team is aligned with the sprint goals, and everyone knows what they need to do to achieve those goals. By breaking up the project into more manageable pieces, teams spend less time figuring out what they need
to do and more time achieving targets. This helps boost morale because the satisfaction that comes with completing a job is more frequent and rewarding. Backlog grooming vs. sprint planning, what is the difference? Backlog grooming and sprint planning are often confused with each other, especially with teams that are new to agile. Both activities
ensure that teams have a shared understanding of the tasks they need to perform. Both require everyone to participate, and both can achieve better outcomes if someone in the meeting acts as the “Voice of the Customer.” Yet, despite their similarities, backlog grooming and sprint planning have distinct purposes. Sprint planning focuses on the near
future, only discussing what will happen within the next sprint. Backlog grooming sessions look at the entire project to help prioritization. Backlog grooming needs to happen before sprint planning so teams can be certain they’re planning sprints around the most critical items in the backlog. Sprint planning meetings must be attended by the entire
team, including product owners, whereas backlog grooming needs just a few team members. Sprint planning always happens at the beginning of a sprint, but backlog grooming sessions can happen at any stage in the product development process. For teams to receive all the benefits of agile, they should groom their backlogs at a regular pace and
hold sprint planning meetings, rather than trying to combine the two activities into one meeting. To learn more about Agile, Scrum, and anything else you need to know about product management, EasyRetro is here to help. Check out our blog to learn more about sprint methodology, sprint velocity, sprint burndown charts, and much more! And try
EasyRetro to revolutionize your team’s collaboration process. Get started for FREE today! Agile helps development teams build better products by breaking down the development process into small, manageable chunks. But with so many different things to do, it’s easy to lose track of what teams should be doing and when. Two Agile practices often
confused with each other are backlog grooming and sprint planning. So today, we're going to look at both activities to see how they are different and how each helps agile teams perform better during sprints. Table of contents What is backlog grooming? What is a backlog? A backlog is a list of tasks required to support a larger strategic plan. In Agile,
there are three forms of backlogs: Product backlog - Features you want to implement but have not yet prioritized for release. Release backlog - Features that need to be implemented for a particular release. Sprint backlog - User stories that need to be completed during a specific period of time. A backlog needs to serve as a single source of truth for
the team’s planning work. They should be able to easily identify what they need to work on next and how they should prioritize their work. This makes it easier to assign work and create discussions around what needs to be done. What happens during backlog grooming? Backlog grooming sessions are essential to ensure projects run smoothly. During
the grooming session, the team will get together to ensure user stories in the product backlog are prepared for sprint planning. Backlog grooming sessions should be held regularly so the right stories are correctly prioritized, and the product backlog doesn’t become a place ideas go to die. During backlog grooming, there are three key objectives:
Break down large user stories into smaller, more manageable tasks Hold group discussions for user stories, and answer any questions to ensure everyone is in alignment Check upcoming user stories against the team’s “definition of ready” by adding key contextual information and acceptance criteria. By the end of the backlog grooming session, the
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sprint underway. It defines what can be achieved during the sprint and how the team will work together to produce any defined deliverables. What happens during sprint planning? The sprint planning meeting is just what the name suggests. Teams get together to plan the upcoming sprint by defining how long the timebox will be, the sprint goal, and
where to start. By clearly laying out the sprint’s agenda and focus, teams can empower themselves and achieve success by keeping them motivated throughout the sprint. There are five key things involved in a sprint planning meeting: The What: The product owner will describe the sprint goal and define which backlog items contribute to that goal.
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project to help prioritization. Backlog grooming needs to happen before sprint planning so teams can be certain they’re planning sprints around the most critical items in the backlog. Sprint planning meetings must be attended by the entire team, including product owners, whereas backlog grooming needs just a few team members. Sprint planning
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